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Singapore Airlines’ legendary
customer service standards are
symbolised by the gracious
“Singapore Girl”. In her distinctive
uniform, a sarong kebaya in batik
material, she personifies SIA’s
tradition of friendly service and
Asian hospitality.

Legendary Service

1
  

  
  

  
SI

A
 a

n
n

u
a

l 
re

p
o

rt
 0

0
/0

1



2
SI

A
 a

n
n

u
a

l 
re

p
o

rt
 0

0
/0

1

Statistical Highlights

FINANCIAL STATISTICS

2000 - 01 1999 - 00 % Change

Group ($ million)

Total revenue 9,951.3 9,018.8 + 10.3

Total expenditure 8,604.6 7,850.0 + 9.6

Operating profit 1,346.7 1,168.8 + 15.2

Profit before tax 1,904.7 1,463.9 + 30.1

Profit attributable to shareholders 1,549.3 1,163.8 + 33.1

Share capital 1,220.2 1,250.5 – 2.4

Distributable reserves 8,071.8 7,420.9 + 8.8

Non-distributable reserves:-

Share premium 447.2 447.2 –

Capital redemption 62.3 32.0 + 94.7

Capital reserve 6.9 6.9 –

Special non-distributable reserve 1,800.0 1,800.0 –

Shareholders’ funds 11,608.4 10,957.5 + 5.9

Return on shareholders’ funds (%) 13.7 10.1 + 3.6 points

Total assets 17,911.9 16,417.9 + 9.1

Net liquid assets 1,417.8 1,647.1 – 13.9

Value added 5,180.7 4,551.5 + 13.8

Per Share Data

Earnings before tax (cents) 155.5 115.0 + 35.2

Earnings after tax (cents) –  basic 126.5 91.4 + 38.4

–  diluted 126.5 91.4 + 38.4

Net tangible assets ($) 9.51 8.76 + 8.6

Dividends

Interim dividend (cents per share) 15.0 *10.0 + 5.0 cents

Proposed final dividend (cents per share) 20.0 20.0 –

Dividend cover (times) 4.8 3.9 + 0.9 time

Company ($ million)

Total revenue 9,229.7 8,341.3 + 10.7

Total expenditure 8,246.3 7,485.9 + 10.2

Operating profit 983.4 855.4 + 15.0

Profit before tax 1,607.2 1,641.5 – 2.1

Profit after tax 1,339.7 1,267.1 + 5.7

Value added 4,053.4 3,999.3 + 1.4

* Including 4.75 cents per $1 ordinary share tax–exempt dividend for 1999-2000.

NOTES

1. Singapore Airlines' financial year is from 1 April to 31 March. Throughout this report all figures are in Singapore Dollars, unless stated otherwise.

2. Return on shareholders' funds is the profit after taxation and minority interests expressed as a percentage of the average shareholders' funds.

3. Net liquid assets is derived by offsetting loan liabilities against liquid assets.

4. Earnings per share is computed by dividing the profit after taxation and minority interests by the weighted average number of fully paid shares in issue.

5. Dividend cover is profit attributable to shareholders divided by net dividends.

6. Net tangible assets is computed by dividing shareholders’ funds by the number of fully paid shares in issue at 31 March.
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FINANCIAL STATISTICS

2000 - 01 1999 - 00 % Change

Scheduled Services – Company

Load tonne-km (million) 12,985.3 12,038.4 + 7.9

Capacity tonne-km (million) 18,034.0 16,917.2 + 6.6

Overall load factor (%) 72.0 71.2 + 0.8 point

Passengers carried (thousand) 15,002 13,782 + 8.9

Revenue passenger-km (million) 71,118.4 65,718.4 + 8.2

Available seat-km (million) 92,648.0 87,728.3 + 5.6

Passenger seat factor (%) 76.8 74.9 + 1.9 points

Cargo carried (million kg) 975.4 905.1 + 7.8

Cargo load tonne-km (million) 6,075.2 5,668.2 + 7.2

Cargo capacity tonne-km (million) 8,876.1 8,244.4 + 7.7

Cargo load factor (%) 68.4 68.8 – 0.4 point

Yield (¢/ltk) –  overall 67.9 66.0 + 2.9

–  passenger 98.0 95.3 + 2.8

–  cargo 34.2 33.7 + 1.5

Unit cost (¢/ctk) 45.4 43.7 + 3.9

Breakeven load factor (%) 66.9 66.2 + 0.7 point

Employee Productivity – Company

Average number of employees 14,254 13,720 + 3.9

Capacity per employee (tonne-km) 1,265,189 1,233,032 + 2.6

Load carried per employee (tonne-km) 910,993 877,434 + 3.8

Revenue per employee ($) 647,516 607,966 + 6.5

Value added per employee ($) 284,369 291,494 – 2.4

Employee Productivity – Group

Average number of employees 28,336 27,513 + 3.0

Revenue per employee ($) 351,189 327,801 + 7.1

Value added per employee ($) 182,831 165,431 + 10.5

GLOSSARY

Capacity tonne-km (ctk) = Capacity production (in tonnes) x distance flown (in km)
Load tonne-km (ltk) = Load carried (in tonnes) x distance flown (in km)
Overall load factor = Load tonne-km expressed as a percentage of capacity tonne-km
Available seat-km = Number of available seats x distance flown (in km)
Revenue passenger-km = Number of passengers carried x distance flown (in km)
Passenger seat factor = Revenue passenger-km expressed as a percentage of available seat-km
Cargo capacity tonne-km = Cargo capacity production (in tonnes) x distance flown (in km)
Cargo load tonne-km = Cargo load carried (in tonnes) x distance flown (in km)
Cargo load factor = Cargo load tonne-km expressed as a percentage of cargo capacity tonne-km
Yield = Operating revenue from scheduled services divided by load tonne-km
Unit cost = Operating expenditure divided by capacity tonne-km
Breakeven load factor = Theoretical load factor at which operating expenditure equals operating

revenue, i.e. unit cost divided by yield
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Chairman’s Statement

SIA’s fleet renewal programme is one of its
hallmarks... but even by SIA's standards, it was
a remarkable year for aircraft orders.

The year ending 31 March 2001 was one

of contrasting fortunes. SIA continued to

grow through alliance membership and

equity participation, performed well

financially, and proudly announced a series

of aircraft orders, including the much-

anticipated order for the 'super jumbo'

Airbus A380. But in the midst of these

laudable achievements came the Airline’s

first fatal accident, which happened in

Taipei on 31 October 2000.

The year began well, with SIA becoming

the 11th member of the Star Alliance on

1 April. In the same year, SIA acquired a

25 per cent equity interest in Air New

Zealand Ltd (ANZ) in class B shares, in

two tranches of 8.3 per cent from the

market in April and 16.7 per cent from

Brierley Investments Ltd in August. The

Brierley transaction was subject to certain

conditions, one of them being that Air

New Zealand, which already owned 50

per cent of the Australian carrier, Ansett,

must acquire the remaining 50 per cent

to become the sole owner. This was duly

accomplished. Consequently, SIA

effectively became the 25 per cent owner

of two airlines, Air New Zealand and

Ansett, both of whom are Star Alliance

members.

SIA’s fleet renewal programme is one of

its hallmarks and has contributed much

to the success of the Airline over the past

two decades, but even by SIA's standards,

it was a remarkable year for aircraft orders.

In September, the Airline announced that

it would buy 25 A380 aircraft worth

US$8.6 billion, 10 of them on firm order

and 15 on option. The A380 will have a

seating capacity about 40 per cent greater

than that of the Boeing B747-400, which

is currently the largest aircraft in SIA's

fleet. SIA will be the first airline to operate

this massive aircraft when it joins the fleet

in early 2006.

A month later, SIA announced a firm order

for six B747-400 freighters, worth US$1.3

billion, plus nine more B747s on option.

This was followed in February 2001 by a

US$4 billion order for 20 aircraft from the

B777 family, 10 firm and 10 on option,

to replace the A310s on regional routes

and cater to future growth. Thus, in

the space of just six months, SIA had

announced plans to buy up to 60 aircraft

worth US$13.9 billion. Taking into account

aircraft spares and spare Rolls-Royce Trent

900 series engines ordered to support the

A380 operation, the sum exceeded

US$14 billion.

In October, SIA scaled new heights and

experienced its darkest hour in the matter

of a few weeks. For the first time, it was

ranked as the world's most admired airline

in Fortune magazine's prestigious annual

survey. This was followed by an almost

clean sweep of the Business Traveller

Asia-Pacific 2000 Annual Travel Awards,

including 'Best International Airline'. But

in the very last hour of October, according

to Singapore time, the Airline's proud

accident-free record came to an end on

a closed runway in Taipei. SIA received

praise and much goodwill for its handling

of the crisis, and it has pledged to recover

and emerge an even better and stronger
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airline, but memories of this horrific

accident, and those who passed away,

will always remain with us.

The second half of the year was inevitably

a sombre period, but business, and

business development, continued. The SIA

Engineering Company (SIAEC), together

with fellow-subsidiary Singapore Airport

Terminal Services (SATS), launched an

initial public offer in 2000. SIAEC also

unveiled plans to spend $25 million to

build a third hangar to be ready in July

2001, and a further $90 million to build

two more hangars in the next two to three

years, both of which will be big enough

to accommodate the A380s in the future.

Financial performance was good, although

with recovery from the Asian economic

crisis faster than expected, and with the

loss of one aircraft in Taipei, meeting

demand for seats proved to be a

formidable task between November and

March. Results for the first six months

showed an operating profit for the Group

of $756 million, a 38.2 per cent increase

over the same period in 1999, but this

impressive performance could not be

sustained. The Group's operating profit

for the full year was $1,347 million, an

increase of 15.2 per cent. Rising fuel prices

were mitigated by higher yields, a fuel-

hedging programme and a young, fuel-

efficient fleet. The full year results would

have been better if not for the slowdown

in the US economy and a downturn in

global electronics demand in the second

half of the financial year.

The economic outlook in the months

ahead is not encouraging and will be a

stern test of SIA's financial and commercial

management skills. But the Airline has

flown through similar economic turbulence

in the past, and despite the conditions, it

has maintained a steady course and

prospered. I have every confidence that it

will do so again.

I regret, however, that my own involvement

as Chairman and Board member will end

at the coming Annual General Meeting on

14 July 2001, as I shall not be offering

myself for re-election. Having joined the

Board on 3 November 1972, and as its

longest-serving director, I have witnessed

the growth of SIA from its arrival as an

upstart, taking on the big boys of aviation,

to its present position as one of the world's

most successful and admired airlines. After

nearly 29 years, I shall be sad to stand

down, but SIA will be in good hands. The

Board of Directors has recommended that

Mr Koh Boon Hwee be appointed to

succeed me as Chairman, subject to his

election as a Director at the Annual

General Meeting in July.

My sincere thanks go to SIA's fine staff for

their dedication and tireless efforts over

the years, and to my colleagues on the

Board for their invaluable contributions. I

wish them, and the Airline, every success

for the future.

Michael Y O Fam
Chairman
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FINANCIAL CALENDAR

31 March 2001

Financial year-end

18 May 2001

Announcement of

2000-01 results

7 June 2001

Despatch of summary financial

statement to shareholders

21 June 2001

Despatch of annual report

to shareholders

14 July 2001

Annual General Meeting

30 July 2001

Payment of

2000-2001 final dividend
(subject to shareholders'

approval at AGM)

26 October 2001

Announcement of

2001-02 half-yearly results

22 November 2001

Date of payment of

2001-02 interim dividend
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Significant Events
June 2000

❖ SIA teams up with International SOS,

the world's largest medical assistance

company, to introduce the Telemedical

Service on board its flights. The service

allows cabin crew to consult medical

staff on the ground if a passenger

becomes ill on board.

❖ SIA joins eight other Asia-Pacific airlines

to launch Travel Exchange Asia, an

Internet portal that offers customers

a full range of online travel services.

July 2000

❖ SIA introduces Mobile Services to

allow customers to access up-to-the-

minute flight information anywhere

and at anytime of the day using

WAP (Wireless Application Protocol)

phones.

❖ SIA announces the appointment of

Mr Fock Siew Wah, Mr Ho Kwon Ping

and Mr Davinder Singh as new

Board members.

❖ SIA joins 12 other leading airlines to

launch Aeroxchange, an Internet-driven

business-to-business e-commerce

exchange that offers the most

comprehensive selection of aircraft

technical parts and services on the

Internet, as well as general

business supplies.

❖ SIA announces it will exercise options

for two B777-200ER and one

B777-200 aircraft, worth US$540

million including spares. The aircraft

will be powered by Rolls-Royce Trent

892 engines and will be delivered

in 2002.

April 2000

❖ SIA becomes the 11th member of

the Star Alliance, which provides

customers with access to a global route

network and seamless service.

❖ SIA acquires an 8.3 per cent stake in

Air New Zealand in the form of 'B'

ordinary shares, paying NZ$141

million, or NZ$3 per share. Later in

the month, it reaches agreement

with Brierley Investments Ltd to

acquire a further 16.7 per cent for

NZ$285 million, raising its total

stake to 25 per cent. The acquisition

is subject to regulatory approvals, due

diligence, and Air New Zealand –

owner of 50 per cent of Ansett –

completing its acquisition of the

remaining 50 per cent.

❖ SIA, Lufthansa Cargo and SAS Cargo

step up cooperation in the air cargo

business by signing an agreement to

embark on New Global Cargo, a joint

project to enable the seamless carriage

of airfreight throughout their

combined cargo network.

❖  SIA is named 'Best Airline (Overall)'

and 'Best Asian Airline' in Travel Trade

Gazette's Travel Awards. SIA is also

voted 'Best Airline' in Asian Wall Street

Journal's Asian Travel Survey Award

for the fourth year in a row.

May 2000

❖  SIA subsidiaries Singapore Airport

Terminal Services (SATS) and SIA

Engineering Company (SIAEC) each

list 13 per cent of their shares on

the Singapore Exchange following

the launch of their respective initial

public offers.
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October 2000

❖ For the first time, SIA takes the top

spot in the airline industry category

in Fortune magazine's list of the

world's most admired companies. In

the Product and Services category,

SIA is rated second globally behind

The New York Times, while regionally,

the Airline tops the Asia (outside of

Japan) category.

❖ In Business Traveller’s Asia-Pacific 2000

Annual Travel Awards, SIA makes

almost a clean sweep in the airline

section. Apart from being voted 'Best

International Airline', it comes out tops

in seven other categories: First Class,

Business Class, Comfort of Seating,

Cabin Crew Service, Entertainment,

Food, and Wine Cellar. SIA also

receives the 'Airline of the Year' award

at the Australian National Travel

Industry Awards.

❖ SIA places a US$1.3 billion order for

six B747-400 freighter aircraft,

with options for an additional nine

aircraft that can be passenger or

freighter versions.

❖ SIA announces the selection of Rolls-

Royce Trent 900 series engines to

power the 25 'super jumbo' A380

aircraft ordered from Airbus Industrie.

❖ The SIA Group announces a $756

million operating profit for the half year

ending 30 September 2000, a 38.2 per

cent increase over the same period in

1999. The SIA Board declares an interim

gross dividend of 15 cents a share, up

five cents from the previous year.

❖ In Taipei, SIA suffers its first fatal

accident when Flight SQ006 attempts

to take off from the wrong runway

and collides with construction

equipment.

November 2000

❖ SIA announces it will invest more than

$20 million in advanced technology

and sophisticated forecasting

techniques to manage the allocation

of airline seats more effectively. The

new system, dubbed Krismax II, will

help SIA better meet the demand for

seats and minimise seat wastage.

December 2000

❖ SIA celebrates the opening of its

single largest community initiative,

the new MINDS (Movement for

the Intellectually Disabled of

Singapore) Singapore headquarters,

which incorporates an employment

development centre. SIA contributed

$4 million towards the cost of

construction and equipment.

January 2001

❖ SIA Engineering Company reveals

plans to invest up to $90 million on

two new hangars that will be able to

house the 'super jumbo' A380 aircraft.

February 2001

❖  SIA announces a US$4 billion order for

20 B777-200 aircraft, 10 on firm order

and 10 on option, to replace the A310

aircraft on regional routes and cater to

growth. This order brings to 81 the

number of B777s in operation, on firm

order and on option.

March 2001

❖  SIA announces that it will present the

first Singapore International Jazz

Festival in May 2001. This is part of

SIA's ongoing efforts to help

strengthen Singapore's image as a

world-class cultural event city.

❖ SIA announces the appointment

of Mr Koh Boon Hwee as a

Board member.

August 2000

❖ Following due diligence and regulatory

approval, and Air New Zealand

becoming 100 per cent owner of

Ansett, SIA's purchase of 16.7 per cent

of Air New Zealand 'B' ordinary shares

from Brierley Investments Ltd is legally

completed. SIA thus owns 25 per cent

of Air New Zealand and, indirectly, 25

per cent of Ansett.

❖ The new $5.3 million Silver Kris

Lounge at Singapore Changi Airport

is opened. Its design serves as the

blueprint for the building or

refurbishing of other Silver Kris

Lounges worldwide.

September 2000

❖ SIA announces plans to invest more

than $100 million to consolidate the

Group's many disparate computer

systems into one common e-business

platform with mySAP.com, developed

by SAP AG, a leading provider of

inter-enterprise solutions. This will

enable greater cost efficiencies,

increase productivity, and improve

decision-making.

❖ SIA places an order for 25 'super

jumbo' A380 aircraft worth US$8.6

billion from Airbus Industrie. Ten of

the 25 orders are firm, while 15 are

options that can be exercised for

freighter as well as passenger versions.

The first aircraft will join the fleet

in 2006.

❖ SIA and American Express launch a co-

brand credit card in four Asian markets

(Singapore, Hong Kong, Malaysia and

Taiwan) that allows customers to use

their everyday purchasing power to

earn KrisFlyer miles and other benefits.

❖ SIA launches SIA Club Sunday to

benefit Singapore's lonely elderly poor.

Over three years, SIA will contribute

$500,000 towards organising social

gatherings that will enable these senior

citizens to enjoy Sunday outings and

form friendships.



GLOBAL EXPANSION

During the year ending 31 March 2001,

SIA made significant progress in its quest

to become a global group of airline and

airline-related companies.

SIA began the year by completing its

£551.25 million purchase of a 49 per cent

stake in Virgin Atlantic Airways, and on

1 April 2000 became the 11th member

of the Star Alliance, a grouping of major

airlines that aims to provide customers

with global access and seamless service.

Within days of becoming a Star Alliance

partner, the Airline announced it had

purchased 8.3 per cent of Air New Zealand

'B' ordinary shares. In the same month,

it reached agreement with Brierley

Investments Ltd to purchase a further

16.7 per cent. The acquisition was subject

to regulatory approvals, due diligence,

and Air New Zealand – owner of 50 per

cent of Ansett – completing its acquisition

of the remaining 50 per cent.

The combined cost was NZ$426 million,

or NZ$3 per share. This transaction was

completed in August and gave SIA a

25 per cent equity interest in the New

Zealand airline, the maximum percentage

that a single foreign airline may own

under the New Zealand Government's

present guidelines.

With Air New Zealand acquiring full

ownership of the Australian carrier, Ansett,

SIA's 25 per cent stake in Air New Zealand

gives it, indirectly, a 25 per cent stake in

Ansett as well. The purchase strengthened

the tripartite commercial alliance SIA

already had with Air New Zealand and

Ansett to offer customers a wider array

of travel opportunities.

While the Virgin and Air New Zealand

share acquisitions increased SIA's presence

in two major markets, the Airline later set

its sights on a foothold in a third market

– India. By the end of the year in review,

SIA had teamed up with the Tata Group

of India to bid for a 40 per cent stake in

Air India and was on a shortlist of bidders.

Operating Review

More than ever before, SIA is pushing back the boundaries
to provide customers with the world's best air travel
experience, and one way the Airline is achieving this is
by helping its customers stay connected at all times,
on the ground and in the air.
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PRODUCT AND SERVICE
DEVELOPMENT

Staying connected

More than ever before, SIA is pushing

back the boundaries to provide customers

with the world's best air travel experience,

and one way the Airline is achieving this

is by helping its customers stay connected

at all times, on the ground and in the air.

In July, SIA introduced Mobile Services to

offer customers greater convenience,

choice and control in planning their travel.

Through SIA Mobile Services, customers

can obtain up-to-the-minute flight

information anywhere and at anytime

of the day, using WAP phones. This service

was later extended to include Personal

Digital Assistants (PDAs).

Through these devices, passengers can

also quickly and easily access a host of

information including flight schedules,

flight status, contact details of SIA offices

worldwide, KrisFlyer information, news

on latest promotions, and a membership

services directory.

In addition, a flight alert service was

introduced. This key element of SIA Mobile

Services alerts registered customers to

changes in SIA flight departures and arrival

times through e-mail, mobile phones, or

message pagers. It was also introduced

on the SIA website.

Customers also need to stay connected

when travelling at 35,000 feet. During

the year, SIA announced its CyberCabin

concept, which includes allowing

customers to send and receive e-mail

and access Internet web pages on board.

Internet developments

SIA extended SQ-eTravel, its Internet-based

reservation and ticketing facility, to all its

66 stations around the world. During the

year, 19,646 bookings were made through

the Internet, an increase of 953 per cent

on the previous year, and 27,469 tickets

were sold online, up by 949 per cent.

Economy Class travellers departing from

Singapore can now use e-mail check-in,

a service that was originally available only

to those travelling in First and Raffles

Class. By completing an e-mail check-in

form on SIA's website, customers can

receive confirmation of their seat numbers

by return e-mail within an hour.

In June 2000, SIA joined forces with eight

other leading airlines to launch Travel

Exchange Asia, an industry-leading

Internet portal for travel in the Asia-Pacific

region. The portal uses business-to-

consumer and business-to-business

elements to offer customers a full range

of travel services, from airline and hotel

bookings to car rentals and land tours –

all online.





ROUTE DEVELOPMENT

SIA increased capacity and frequency on

major routes to meet growing passenger

demand, especially in North and West

Asia, Australia and Europe.

Athens, Delhi, Denpasar, Frankfurt, Hong

Kong, Karachi, Lahore, Osaka, Seoul,

Surabaya and Sydney saw significant

increases in flight frequency in 2000, while

larger-capacity aircraft were used to cater

to increased demand on services to Beijing,

Bombay, Melbourne, Seoul and Shanghai.

As at 31 March 2001, SIA operated a total

of 624 weekly passenger flights out of

Singapore, an increase of 11 from the

previous year.

SIA also entered into a codeshare

arrangement with Star Alliance partner

Air Canada on the London-Toronto and

Copenhagen-Toronto routes. This

codeshare allows SIA to market Singapore-

Toronto services and enables its customers

to connect seamlessly with Air Canada

flights in London and Copenhagen.

As at 31 March 2001, the Airline's

route network, including SilkAir and

freighter-only destinations, covered

91 destinations in 40 countries. Taking

into account codeshare services with

alliance partners, it extends to 119

destinations in 41 countries.
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